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Moving from to

Human-centred =3 Country-centred
approach
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First Nations Circular Economy Leadership potential

Cultural Landscapes hold values associated with our unique
history and knowledge. They reflect our network of relationship between
human and non-human animals, plants, ancestors, song lines, physical
structures, trade routes and other significant cultural connections to Country.

Activating the Circular Economy in Regional Victoria

Medium Loops

Extend the Lifespan

Long Loops

of materials Requires technical and

energy inputs to create
new value

Short Loops Circular Economy
strategies
Design out waste y
at the design stage 1. Rethink
2. Refuse
3. Reduce
4. Reuse
5. Repair
Foundation Loops 6. Refurbish
Activate 7. Remanufacture
participation and g FRlepurrose
collaboration in 1. Re - Recycle
the community, SEfeat 10. Recover
building economic
anqybiorgeional 2. Renewable Regenerative
resilience 3, Relocallse Economy
4 Reconnect strategies
ognitio? 1. Regenerate
5.Reco 2. Renewable
3. Relocalise
Model developed by Damien Melotte, GoodHuman 4. Reconnect
Contributions: Paul Paton, FVTOC 5. Recognition
Base model source. Ellen M: https: org

r

Cultural Landscapes and Country
Centred
Economics provide tangible commony

ground.
W,

A living Bio-Cultural Landscape is Country Centred Circular and
Regenerative Economics.

NATIONS
ARE RESILIENT

‘ NATIONS SPEAK
FOR COUNTRY

KNOWLEDGE IS
RESTORED

All Nations are
at different stages in > -, ;
their journey towards 7%
healing, nation - ox
building and NATIONS PLAN
sovereignty. ON BEHALF OF

COUNTRY
NATIONS MANAGE

ON BEHALF OF
COUNTRY

There are many different
pathways and outcomes.




What is an Indigenous Doughnut? Our intent.

The Indigenous Doughnut is a Country Centred Circular Economy (CC-CE) model. The indigenous doughnut
draws on millenia of learnings of managing, living and thriving on Country.

Al't has been created to enable a better understanding that our rel at
knowledge and authority to give guidance about incorporating the connection and care of Country principles into circular
and regenerati ve RadPaOOIMNN2PTr acti ce. 0

We invite wider Australia to OoOWalk togetheré, to care for Cour
economy that can benefit all.

The Indigenous Doughnut is a CC-CE model that can be:

1.Adapted, translated and utilised by local Traditional Owners, to suit their Country, Culture, Language,
Community and Economic priorities.

2. Utilised by all Australian Businesses, Gover nmen
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Peace and justice

A Maori perspective of the iconic doughnut economic model,
reimagined by Teina Boasa-Dean and Juhi Shareef. This indigenous
reimagining puts the ecological foundation at the centre, denoting that
it is Ranginui (the sky, the father of all things) and Papatianuku (the
earth, the mother of all things) that together, enable humanity to thrive.

www.projectmoonshot.city
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The Indigenous Doughnut . Country Centred Circular Economy, CC -CE.

Care for Country and it will care for you.

Ngapartji Ngapartji

Country

Trade and
Collaboration

Seasons

_—

Obligations

Community
Spirit

Community

Lore

Trade and

Collaboration

R

Neighbouring
Community
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Care for Country and it will Care for you.

CO1.
Co02.
CO03.
Co04.
CO05.
CO06.
Co7.
CO08.
CO09.
C1o0.
C11.
Ci12.

#1 OHNL

Stewardship - An obligation to care for Country. Not to be cruel. Moderate use of re
Seasons - Understand Seasonal indicators and considerations.

Species - Know local Species and ecosystem relationships. Local species as Participants.
Source - Identify indigenous sustainable Sources. E.g. Original water tables.

Sharing - Sharing and Reciprocity. E.g. Share abundant seasonal crops with neighbours.
Social Impact - Actions that contribute to societal well-being.

Supply chains - Sustainable, regenerative, fair and transparent supply chains.

Systems - Systems not Silos. Develop collaborative business systems.

Scale - How does it operate on Country at different scales? Macro, Meso and Micro.
Sense and Respond - Feedback Loops. Capture and respond to real needs.

Synergy and Time - Take a broader and longer view of time. Yesterday, Today & Tomorrow.

Songlines and Stories - Respect Cultural knowledge and Lore. Seek publicly available information.




Enhancing Circular Strategies with CC  -CE

The Country centred circular economy strategies have been developed as a complementary
MNL; N?AC= F; S?L NB; N =;H <? ONCFCM?> NI ?HB; H=? NB? VY2»M

Circular and regenerative strategies -NB? VY2» M Country centred circular economy strategies -NB? VW3 » M

Keep Regenerate
products and natural
materials in systems
use

Design out Participate

waste and

pollution caring for

Country

Short loops  Medium loops Long loops Foundations Country Community Lens

RO1 Refuse R04 ReUse R0O8 Recycle R10 Regenerate

R0O2 Rethink RO5 Repair R09 Recover R11 Re-Localise

RO3 Reduce R0O6 Refurbish R12 Reconnect _ CO5. Sharin €09. Scale
RO7 Repurpose R13 Renewable El =

R14 Recognition and
Reconciliation

C06. Social Impact C10. Sense and Respond

® QO

e C02. Seasons
% C03. Species

C04. Source

C07. Supply chains C11. Synergy and Time

R0O2 Rethink
What CC-CE
Strategies could be
considered at the
Design stage?

C08. Systems C12. Songlines




Page 2.

Participation in caring for Country - Walking together

Participating in the Care of Country is at the heart of the Indigenous Doughnut model. Building on Circular and Regenerative Economy strategies, the 12 CC-CE
0S strategiesd can be used as guides to OWal k toget her 6 rahipsl, predacts arld servicessnsi dered when desi ¢

The Participation Loop is a bridge that spans all the
Participate elements of a dynamic systems interplay on Country.
caring for

Country How might we develop better affordable Housing with Country
centred circular economy considerations in Gippsland?

Country considerations:

CO0L1. Stewardship. Restore biodiversity in construction. C02. Seasons. Pre
Spring. Mid-July and August. Colder but drier, good for modular building
installation. Good planting season to restore plants on construction site.

k Country

S| Fire

Water Spirit

Plants

Animals . . .
Communlty considerations:

CO05. Sharing. A central shared courtyard for 5 family groups to grow and share
food. C06. Social impact. Secure green play space for children, shared care =
more ability to work.

Community considerations:

CO07. Supply Chains. Large amounts of rough sawn ironbark are in storage
at the closed mill. How can we repurpose this for walkways and connecting
infrastructure between the modular units?

C11. Synergy and time. lronbark durability rating 1. 50+ years.




CC-CE Implementation

We have been developing tools and processes to bring the CC

partner collaboration prioritisation

Strategy

Business

Project Location Traditional
Owners

Project Partner

- Walking together

WAMARRA

Project location Partners
(to enable CC-CE)

-CE model to life. Framework for Caring for country shared value and
. Continuous improvement of practice, tools and methodologies over time.

Service Journey and Blueprint.

Draft v2. Last updated. 12/11/23

Participate in caring for Country
Country

C01. Stewardship

C02. Seasons

C03. Species

C04. Source

Participate in caring for Country
Community

€05. Sharing and Reciprocity

C06. Social Impact

C07. Supply chains

C08. Systems

Participate in caring for Country
Lens

€09. Scale

C10. Sense and Respond

C11. Synergy and Time

Let's understand how we can guide the
care for Country on where we operate
our business. How do the Season guide
our business. What species can we
regenerate locally. What resources
originate in our business location?

Let's understand the priorities for TO's of
how the project can help their goals in
caring for Country. How do the project
locations seasons influence the project.
What species can we protect and
regenerate through the project? What is
the original water table and what
resources can be sourced locally?

How can caring for Country be shared
value for the project partners and
traditional owners?

What infrastructure and resources can be
utilised to care for Country?

Circular and regenerative strategies - the 14R’s

Design out

waste and
pollution

Keep Regenerate

products and
materials in
use

natural
systems

12 Songlines Short loops Medium loops Long loops Foundations
R01 Refuse R04 ReUse R0O8& Recycle R10 Regenerate
RO2 Rethink RO5 Repair R09 Recover R11 Re-Localise
R03 Reduce RO6 Refurbish R12 Reconnect
Shared objectives and goals RO7 Repurpose R13 Renewable
Collaboration space R14 Recognition and
Reconciliation
RO2 Rethink
What CC-CE

Strategies could be
considered at the
Design stage?

Country

How can local project partners best
support caring for Country?

What considerations should be made
when working on the project in specific
seasons? How do they best support the
protection and regeneration of local
species?

Country centred circular economy strategies - the 12S’s
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CO7. Supply chains

CO8. Systems
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C09. Scale

€10. Sense and Respond
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€12, senglines

Awareness

d)
See engaging
post
on Instagram
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See post
retweeted
on twitter

Symal
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Comms
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on Linkedin
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Facebook
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Search
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Webinar
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®

Request (for
Info/to
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Connect
to
others



Implementation - Vision and Roadmap

The Indigenous doughnut CC -CE intends to improve life for all living on Country through shared participation in caring for
Country. The CC -CE model, strategies and tools open up shared value pathways and opportunities to bring together the
best of both worlds to build a thriving and resilient Australia.

1. Support TOC and Businesses with Internal CE Transformation and CCCE Leadership initiatives.
1. CCCE Business and Partner Collaboration. Shared Value. How do we walk together?
1. Resource and Capability development. Business project implementation.
v
April May June July M@.ﬁt Sepumher Dmher Nmmber Deumber jamary February March April May June July

er engagement Partner testing and co-design 1st Round Business projects
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