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“I think perhaps the best option for your 

researchers is to actually  get out in the field 

and work in a local government.

I don’t have staff to undertake these naval 

gazing research papers.  I don’t even have 

enough staff to undertake our legislated 

functions.

Which of our legislated functions should we 

not do so we can provide you with research 

information so you can create yet another 

document for us to have to update?”

Source: Remote area council CEO 

declining to complete our survey
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IP5.02.03: Governing community-based 
resource recovery and circular economy 
initiatives

SCaW Hub: Remote & Regional Solutions・ Nov 2023

2022
• Situation assessments
• Literature review
• Desktop survey of orgs

RQ: What is the capacity of regional and remote 

local government to facilitate regional CE 

transitions? Where can we help?

2023 Mar-Nov
• Survey of CE gov capacity
• Provisional reg/remote 

network governance AU 
framework

2023 Nov-Dec
• Share results Ace Hub
• Seek third party support to 

expand analysis and pilots

2024-2025
• Initiate co-design 

pilot(s) on network 
governance solutions

• Evaluation, scaling, 
translation 

• In what ways are local governments intermediaries and 

transition brokers?

• What’s different outside of major cities?

• Circular economy, or circular society?

• Extractive regional economies?



SAME, SAME BUT 
DIFFERENT?

Different current issues

• Haz waste (1st v 4/5)

• Mattresses (2nd v 4/5)

• Plastics – soft (3rd v 1)

• C&I/C&D (4th v …)

• Timber (5th v …)

Emerging issues regionally

• Solar panels

• Textiles, Food organics

No % pop rem./reg.

(n = 33)

Higher % pop rem./reg.

(n = 42)

Very preliminary results from survey of LGs 

84/534 participants, 51 from remote and regional areas 



WHAT ROLES AND CAPABILITIES FACILITATE 
REGIONAL CE TRANSITIONS? (KNOWN IN NL… AU?) 

(After Cramer 2020, 2022)

But do these roles and capabilities apply in regional and 

remote Australia? 



SAME, SAME BUT 
DIFFERENT?

Promisingly strong / confident base

ESPECIALLY for regional & remote

• Build on 

• perseverance

• pragmatism

• relationships

• Help build 

• broad base CE knowledge

• open doors to policy

• systems approach

Very preliminary results from survey of LGs 

84/534 participants, 51 from remote and regional areas 
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IP5.02.03: Governing community-based 
resource recovery and circular economy 
initiatives

SCaW Hub Research & Impact・Theme: Remote & Regional Solutions・ Nov 2023

2022
• Situation assessments
• Literature review
• Desktop survey of orgs

RQ: What is the capacity of regional and remote 

local government to facilitate regional CE 

transitions? Where can we help?

2023 Mar-Nov
• Survey of CE gov capacity
• Provisional reg/remote 

network governance AU 
framework

2023 Nov-Dec
• Share results Ace Hub
• Seek third party support to 

expand analysis and pilots

2024-2025
• Initiate co-design 

pilot(s) on network 
governance solutions

• Evaluation, scaling, 
translation 

• In what ways are local governments intermediaries and 

transition brokers?

• What’s different outside of major cities?

• Circular economy, or circular society?

• Extractive regional economies?

Want to get involved?

• Reach out

 Stefan.Kaufman@monash.edu 

• Join ACE hub  and look out for 

• Full report Q1 next year

• Regional and Remote LG special 

interest group space on ACE Hub

• Call for EoIs for place based pilots







Products & Brands
The products we add 

to the system

Living Edge & its Customers
Traceability & circular procurement models

End-of-Life Pathways
A hierarchy of outcomes

Circular 
System

Circular 
Products

Circular 
Pathways

Circular 
Consumption

Unfit 
Products

Limited 
Pathways

Lost 
Products

think circular



Fit for Office.
Making circularity a reality.

Fit for Office (FFO) is an initiative to 
design and establish an industry-led 
nationally accessible, voluntary product 
stewardship scheme for commercial 
office furniture in Australia.





Circularity 2023

LGA hubs and collaborations

Marcus Geisler, EMRC CEO

Circularity 2023 Melbourne

Tuesday 21 November 2023



Our Collective Waste Strategy



Strategic Review 2021 Outcome  

Landfill

Resource 

Recovery

Net Zero



EMRC Corporate Business Plan Alignment



Community
Recycling 
Centre
Network 

Baywaste

Coppin RoadAscot Place

Mathieson Rd



EMRC Community Owned Infrastructure Network

Hazelmere Eco Park Red Hill Eco Park



EMRC Community Owned Infrastructure Network

Hazelmere Eco Park Red Hill Eco Park



Operations Red Hill



Operations – Hazelmere Eco 
Park

Waste Transfer StationTimber processing

Animal Bedding

Syngas and BioChar
  
 

Landscaping

Recovery

Collection



Projects – Red Hill
FOGO AD and Carbon to Products





Green Deal Alliance



Waste Audit Kits

Water Refill 
Station

Clothes Swaps

Waste Audit Kits

Bike Rail Hire
Water Monitoring

Tree PlantingEMRC:    ‘Think Forward – Act Now – Act 
Local’

Thank you
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