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Seamless - National Clothing
Product Stewardship Scheme




Scheme Design Summary Report

Australian Fashion Council led Consortium -
Charitable Recycling Australia, QUT,
Sustainable Resource Use, WRAP UK

Launched on 7 June 2023 by Minister for
Environment, Tanya Plibersek

Consortium provided six key recommendations

Roadmap to clothing circularity

Q/ 7 Seamless

Scheme Design

Summary Report

Transtorming how clothing
is made, used. reused, and
recycled in Australia to create
circularity by 2030

&

Roadmap to &

clothing Circt}fl

The vision and pathway for a just
transition to a cireular clothing
economy in Australia by 2030, e
and Net Zero by 2050 3



Circular clothing
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Four central activities

PRODUCT STEWARDSHIP ORGANISATION

Circular design

Brands to design garments
that are more durable, have
recycled content and are
recyclable

® Design
®* Materials
®* Manufacturing

Circular business
models

Pilots & support to de-risk new
business models to extend the
life of clothing

Reuse & resale
Rental
Subscriptions
Made to order

Citizen behaviour change

Nationwide education campaigns for reuse, donation,

buying better, caring for clothes

Close the material
loop

Support payments for effective
collection & sortation
Establishing trusted end
markets for recycled materials

* Collection & sorting
* Recycling
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Scheme structure
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PRODUCT STEWARDSHIP
ORGANISATION
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Expenditure

1 PSO admin, reporting &
accreditation

Education & marketing

2 campaign
Rebates for collecting,

3 sorting, reprocessing of
both wearable and
unwearable clothing

4 R&D funds &

co-investment in
recycling infrastructure

Pilots to de-risk circular
5 business models

like resale, rental,

made-to-order

6 Technical support for
brands to shift to
circular design



Scheme activities

DEDICATED Product Stewardship Organisation |
ADVOCACY for whole industry |\
Cross sectoral CO-ORDINATION |

\
\u
\

ADMINISTRATION _| NEW COLLECTION OPTIONS for

Individual BRAND SUPPORT |- " | unwearables

CIRCULAR DESIGN expertise \TECHNICAL i IMPROVED sorting and
WORK processing of all clothing
NATIONAL EDUCATION CAMPAIGN | — EDUCATION SUPPORT PAYMENTS -
on clothing citizenship and care COLLECTING, SORTING
& RECYCLING

COMPLIANCE &

AUDITING
IMPRO\';‘EE[‘)NtSCHEME BRANg ' NEW pilots for circular business
ransparency an models and textile recycling
assurance R&D / MARKET NEW industry wide research
DEVELOPMENT | INNOVATION for new tech and

business models
Building the BUSINESS CASE for
circularity




Seamless Transition

JULY 23 - JUNE 24 1 JULY 2024 2030

SCHEME TRANSITION

PSO FULLY OPERATIOMNAL

STAGE 1 (July-Oct) \/
Establishment
CIRCULAR ECONOMY

STAGE 2 (Nov-Feb)
Business Planning

STAGE 3 (Mar-June)
Launch Seamless
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MONASH SUSTAINABLE | MONASH
Iy aedhos A LI . overall Consumption
Umversﬂy G’:‘:ALS 1T Of Resources Across The

Product Lifecycle

Ban The Destruction Of

TEXT"_ES: 'c:;iihc::’n And Textile ‘Finished
A TRANS'T'ONS REPORT Invest In Education On

Responsible And Sustainable

FOR AUSTRALIA Industry Practices

PATHWAYS TO FUTURE PROOF Accelerate Government
THE AUSTRALIAN FASHION Sustainable Procurement
AND TEXTILE INDUSTRY

—_— Incentivise Use Of Recycled,
Non-Virgin Materials

Increase And Regulate Textile
Transparency, Traceability And

Scan the QR code Verification
to read the report

Increase Support For The
Development And Execution

Of Clothing Extended Producer
Responsibility (EPR)
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S G I V S Charities are evolving
through partnerships

STORES

‘Hierarchy of use’
needs leadership

Giving Made Easy

" Give your clothes another chance. Help somedne in need.

Environmental
and social impact
must travel

together

Be part of the change, reduce waste to landfill and give your clothes a second chance to make
someone else's day.

It's easy:

an Australia Post Red Street
Posting Box or Post Office!

Over

1 million

tonnes diverted
from landfill

Almost

in revenue

Over

which Pays g,

FTE jobs and 30K
volunteering opportunities

FIBER FARM®

Textiles2Textiles is the world's only organization
to invent a way to reuse every fiber of used

textile.

Our innovative Fiber Farm textile recycling
centers produce homogeneous, clean and
traceable Post Consumer Clippings. This is a
huge step forward in making the category

sustainable.
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Initial idea Design proposition

Imperfect circularity

Design: Aurukun and Brisbane
Digitally sent to Scody: Brisbane
Recycled polyester: Taiwan

Off cuts: Blocktexx - Logan

Manufacturing: Gold Coast
Sent to Aurukun: by air QUT

3 stages in supply chain within 60
kms radius.
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